
> About the PXP



–   Use GHX analytics to:

   >   determine cost trends, ordering patterns  

and expenses

   >   identify areas in which to reduce exceptions, 

improve fill rates, increase contract  

compliance and identify tier eligibility  

and savings 

   >   track buyer contract performance, contract 

purchase summary and contract purchase by 

item and manufacturer

   >   track contract, non-contract and  

off-contract spend

What You Can Expect From GHX

As a participant in this program, you will receive a project manager and a dedicated GHX 

account team made up of effective supply chain and technology experts.  They  will assess 

your current state, work with you to set manageable goals, act as a single point of contact 

ensuring timelines and deliverables are achieved, and provide quarterly assessments of  

your progress. 

After you designate a key contact for us at your organization, we will work with your contact  

on an implementation plan that’s coordinated with your teams’ schedules and priorities.

Because of your stature in our community, you’ll also receive a complimentary pass to the 

annual GHX Supply Chain Summit, the largest event in healthcare that brings together both 

the buy and sell sides of the supply chain. In addition, all members of the PXP program will 

come together as a group at the Summit with GHX CEO Bruce Johnson, as part of a 

roundtable discussion on challenges and successes.

Your Organization’s Role

When you partner with GHX in the Power of Excellence Program, we’ll need you and your staff 

to make a commitment to the goals set, the resources assigned and the time allotted to help 

improve your organization’s supply chain. While there is no cost to your organization, being part 

of this program requires a commitment on the part of your staff.

When you reach your goals, plan on your organization serving as a reference account – a 

shining example for the supply chain community on best practices. You’ll be seen as a thought 

leader in healthcare supply chain management, and we’ll want to call that out to the industry. 

Technology. People. Processes. The Power of Excellence  
stems from our commitment as partners. 

Program Description

The opportunity to realize the benefits of optimizing your supply chain is here.

The Power of Excellence Program (PXP) is based on three building blocks of successful supply 

chain efficiency: Technology, People and Processes.  GHX will ensure you have the latest 

technology and solutions you need as a foundation for your organization’s success.  

This includes:

>  Trading Partner Utilization – Building on your current 

connection to GHX, trading partner utilization is a service 

that further increases the transactions going through the 

GHX exchange. GHX identifies additional manufacturers 

and distributors (trading partners), completes the 

necessary configurations in your materials system, 

facilitates vendor boarding and registration, and enables 

electronic communications between you and new 

electronic trading partners. Remember, more trading 

partners equals more electronic transactions; more 

electronic transactions drives incremental savings. Some 

PXP members are seeing an increase in the number of 

POs processed and the number of line items processed 

by over 200% in three years, using the same staff.

>  Contract Optimization – To enable accuracy throughout the order-to-invoice process, GHX 

implements contract price validation so that your organization can compare prices in purchase 

orders and purchase order acknowledgments against current contract prices. Imagine up to 6% 

savings on med-surg products simply by buying at the correct, contracted price. 

>  Price File Automation* – To ensure the current contract price is immediately associated with 

your transactions and to further avoid downstream discrepancies, GHX integrates your vendors’ 

most up-to-date contract pricing with your Materials Management Information System (MMIS), 

resulting in your ability to achieve greater volume discounts and tier opportunities. 

Once you have the technology in place, our GHX team will work with yours to train your staff in 

best practice processes to maximize the technology. 

Process improvement will include helping your staff:

 –   Learn to optimally manage orders by early 

discrepancy identification 

 –   Improve item master accuracy through access to 

current contract pricing 

 –   Find new opportunities for volume discounts and 

better tier alignment

          We know that improving 

supply chain efficiencies 

through automation and 

focusing staff’s time on supply 

contract management can have 

a tremendous impact on our 

institution’s bottom line. Our 

partnership with GHX is  

helping us achieve this goal. 

- Michael K. Maggio, Women’s Hospital

          We increased the number of 

electronic trading partners by 130 

percent in 18 months. We’ve saved 

time and resources, and increased 

the speed at which we can conduct 

business. I attribute this rapid 

expansion to the accessibility,  

speed and ease of use of GHX. 

       - Varlen Gibbs, WellSpan Health

          Having accurate pricing  

up front ensures that everything  

will flow smoothly to the back  

of the house. We’ve been able to 

save money not only on products, 

but also on administrative costs,  

and that’s where the biggest  

savings can be gained.

- Mike O’Connor,  

  Northern Arizona Healthcare

*Price File Automation is subject to ERP system compatibilty


